
COACHING
Next Steps

1 Talk with 
Principal

2 Publicize,
Marketing

3 Select 
Collaborating 

Teachers

4 Planning 
Meeting

5 Tech Skills 
Inventory

6 Begin 
Coaching

7 Post to 
Discussion 

Board

8 Documentation: 
See checklist

Share coach 
training focus: 
coaching skills
lesson design

tech integration

Share coaching 
goals

How does 
coaching fit with 
school goals and 

PD needs?

Create plan for 
roll-out

30 second 
pitch

Staff or Dept 
meetings

Principal 
Decision

Application 
Process

Approach 
teachers  

individually

Use 
Session 2 
product

Norms

Goals

Coaching 
Cycle

Benefits

http://
itts.flinnovates.
org/inventory/ 

Set a 
Schedule

Establish 
relationships

Use of 
equipment

Lesson 
Planning

Co-teaching & 
observations

FUSD: 
Assist with 
SPAR, IGGI, 

CAP

Initial 
coaching 

work

Collaboration 
log

Planning 
worksheet

Student 
scores

Tech-
integrated 
lesson plan

Student 
tech 

products

Communicate 
with Heather 

& Tricia

30 minutes 
per week, per 
collaborating 

teacher

Each 
collaborating 

teacher


